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1.	 	Briefly	describe	
the	Africa	Harvest	
Banana	Project.

Africa Harvest’s work on 
banana is a continuation 
of its founder’s –Dr. 
Wambugu’s work. 
Incepted in 2003, 
Africa Harvest flagship 
has been its work with 
banana farmers, seeking 
to address several 
bottlenecks in banana 
production, such as 
limited access to clean 
planting materials, poor 
agronomic practices and 
disorganized markets, 
which have kept many 
farmers away from 
banana farming

Africa Harvest is currently 
working on bananas in 
7 Counties in Kenya. 
In these locales, over 
250,000 households 
have been enabled 
to plant tissue culture 
(TC) banana plantlets, 

whose greatest benefit 
is the absence of 
pests and diseases.  
Through trainings 
on good agronomic 
practices, post-harvest 
handling and enterprise 
management, Africa 
Harvest is building the 
capacity of farmers to 
venture into banana 
farming as a business.

This has led to an 
improvement of banana 
farmers’ quality of 
life, thus the rationale 
for Africa Harvest 
continuing to link the 
farmers to suppliers of 
tissue culture bananas, 
whereby the farmers are 
adopting  over 100,000 
tissue culture banana 
seedlings per year.

2.		 Who	are	the	main	
people	you	are	
working	with	to	
realize	this	project?

We have over the year 
worked with Kenya 
Agricultural Research 
Institute, Ministry of 
Agriculture Livestock 
and Fisheries, farmer 
associations, farmer 
groups, banana 
growers association, 
development partners 
and other NGO’s.

3.		 Africa	Harvest	says	
banana	is	a	pro-poor	
crop,	how	is	this	so?

The success of TC 
banana and the 
agronomical support 
provided by Africa 
Harvest has resulted 
into significant increase 
of farmers’ incomes. 
Farmers are reporting 
income increments of 
_ KES 60,000 (USD 
725) from 0.75 acres 
of land, up from less 
than KES. 5,000.

4.	 Growers’	access	
to	clean	and	
quality	banana	
planting	material	
is	very	significant,	
what	is	Africa	
Harvest	Banana	
Programme	doing	
to	facilitate	this?

Africa Harvest is working 
with other stakeholders 
in the industry to 
build the capacity 
of African scientists 
and infrastructure to 
support the production 
of TC bananas and 
other biotechnological 
solutions. 

Our organization also 
empowers nursery 
entrepreneurs by building 
their technical capacity 
through trainings that 
focus on management 
of nurseries, business 
planning and regulatory 
requirements for 
nurseries. The 

Banana is a crucial fruit in many Kenya communities. It is grown for both subsistence and commercial 

purposes. Africa Harvest is at the forefront in empowering farmers to plant this crop. Kiragu Wangari, 

Banana Programme Officer with Africa Harvest talks to Hortfresh about their Banana Project.

Africa Harvest: Promoting Tissue Culture Banana Plantations

Linking farmers to local nurseries
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entrepreneurs are 
then linked to tissue 
culture laboratories.

5.	 	What	has	the	
financial	sector	
contributed	to	the	
banana	industry?

A number of farmer 
groups/societies in 
Central and Eastern areas 
of this country have 
developed relationships 
with banks and are able 
to receive payment 
and pay their members 
through the banks.

These cost friendly and 
secure transactions have 
given the farmers the 
confidence to expand 
their banana orchards 
in the light of better 
payments that also 
comes in lump sum. 
Some of the groups 
have applied for loans 
from the banks and have 
been able to purchase 
land which they now 
hold in their own name.

6.		 It	is	said	banana	
market	is	insatiable	
and	the	current	
production	does	not	
match	the	demand,	
how	is	Africa	
Harvest	addressing	
this	situation?

Farmers rely on brokers 
who scout for the 
fruits from the farms, 
aggregating it in small 
heaps along the roads for 
pick up en route to the 
major towns. The brokers 
depress the prices as 
much as possible in order 
to make colossal profits 
at farmers’ expense. Via 
things such as building 
collection centres, 
advocating selling 
of bananas in kilos 
among others, Africa 
harvest is working with 

farmers to reduce and 
eventually this fleecing. 

7.		 How	can	growers	
increase	the	
production	of	
bananas?

A number of things: 
Adopting better 
agronomic practices that 
would help realize more 
out of unit land; taking 
up of better technologies 
e.g. tissue culture 
produced bananas; 
as well as embracing 
technologies such as 
irrigation that allow the 
farmers to produce 
banana all year round 
besides increasing the 
productivity per unit area..

8.		 What	challenges	
do	banana	farmers’	
faces	in	Kenya,	
what	measures	
have	you	taken	
to	mitigate	this?

Initial tissue culture 
banana work stirred 
up great interest in the 
disease-free banana 
planting materials 
pushing demand way 
beyond existing supply. 
At that time, research 
institutes were the only 
source of tissue culture 
banana. There was no 
real sustainable supply 
system in place, making 
tissue culture banana 
plantlets too expensive 
for the ordinary low-input 
farmers, forcing them 
resort to low quality 
planting materials.

Africa Harvest in 
partnership with 
development partners 
made the plantlets 
more accessible and 
affordable for them. 
With increased up take 
of high quality planting 

Aggregation of bananas by farmers for marketing

materials, banana 
production increased, 
but farmers lacked 
market information and 
mechanisms of getting 
their produce markets.

Africa Harvest links to 
ease this problem links 
farmers with buyers. 

9.		 What	do	you	
think	about	the	
National	Banana	
Development	
Strategy	(2013-
2016)?

The strategy is a good 
starting point in creating 
a robust banana industry 
in Kenya.  It has provided 
the first blue print on 
what challenges need 
to be addressed and by 
whom one key highlight 
will be the development 
of virus indexing 
protocols to ensure 
protection of the industry 
in Kenya from the four 
most devastating viral 
diseases.  Kenya is well 
positioned to lead the 
regional banana market 
in seedlings, fruits and 
value added products.

10.	How	is	the	strategy	
integrated	in	your	
Banana	Project?

The National Banana 
Development Strategy 
(2013-2016) is integrated 
in Africa Harvests 
banana projects in 
the following ways: 
we build the farmers’ 
skills in agronomic 
practices through 
regular trainings that are 
done by our technical 
officers in the fields. 
The training focuses on 
good banana farming 
practices; soil fertility 
and water harvesting 
and its use in banana 
production; together 
with the farmer groups 
and local leadership, 
Africa Harvest has been 
developing banana 
aggregation centers in 
the counties that we 
have been working in. 
They help the farmers to 
command better prices 
because of the quantities 
and the quality, as well 
as building partnerships 
with KARI and farmer 
organizations like 
the National Banana 
Association for better 
service delivery.

Linkages to multiplication laboratories
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