
to set up its facilities in 

Kenya, De Ruiter has been 

in East Africa. A rich history 

of almost 100 years of 

breeding and direct contact 

with the worldwide markets 

are combined with local 

knowledge and climate 

conditions resulting in 

added value rose varieties 

for African growers. But it’s 

not the past De Ruiter is 

looking at, they are ready 

for the future and East 

Africa has a big role in it.

With facilities covering 

around 2.5 hectare, which 

are fully dedicated to 

breeding, De Ruiter runs 

one of the largest set-

ups of its kind in East 

Africa. The facilities are 

used for selection and 

promotion of new and 

existing varieties. De 

Ruiter ensures its breeding 

market developments by 

collecting feedback from 

both growers and buyers. 

This enables growers to 

make informed decisions 

in variety selection. 

Besides Kenya, De Ruiter 

countries; Holland, Ethiopia, 

Ecuador and Colombia. 

Knowledge and experience 

is shared between 

them and if needed 

also with the growers of 

the respective areas. 

For many people it is not 

well understood what rose 

breeding actually involves. 

If done professionally 

like De Ruiter, it is a time 

consuming and expensive 

undertaking. A controlled 

greenhouse area is needed 

where the mother plants 

are grown and the actual 

crossing is done. After the 

crossing, seeds need to be 

treated properly to increase 

take rates after sewing 

them in the appropriate 

growing media in a climate 

controlled greenhouse. 

Growing and treating of the 

seeds takes considerable 
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time. After the seeds 

germinate the process 

of selection starts, this is 

done in several phases 

This part of breeding, if 

done thoroughly, takes 

a number of years. The 

reason for this is that de 

Ruiter aims at ensuring as 

much as possible that the 

varieties they introduce 

meet strict criteria as well as 

characteristics and will be 

stable in their performance 

when grown commercially 

by growers. Thus the 

whole process of selection 

takes several years and 

in this period research 

and development cost 

accumulates; a business 

model with high risks and 

operational costs indeed.

After having selected 

the varieties they need 

to be protected under 

international laws to secure 

the investment made by 

De Ruiter to create the new 

variety. It is very much like 

a patent that is registered 

and for which compensation 

has to be made to the 

holder of the patent if a 

third party wants to use it 

commercially. In the case 

of De Ruiter the third party 

is the grower, who will pay 

royalties for the variety 

they select to grow and 

exploit commercially. 

De Ruiter is very much 

aware of its position in the 

and is therefore always 

looking at ways to improve 

of all involved. One of the 

latest investments made 

by De Ruiter in its Kenyan 

facilities is driven by the 

need for stricter hygiene 

protocols in an attempt 

to reduce the increasing 

pressure of Agro Bacterium 

infection. Agro Bacterium 

has a huge impact on the 

income of rose growers, a 

heavy infection can force 

growers to uproot their crop. 

But even with a moderate 

infection, production 

and thus income of the 

grower will be reduced. 

The need for ‘clean’ varieties 

is something De Ruiter is 

working hard for, not only 

in their breeding but also 

in their facilities. Having 

a clean plant to start with 

does not mean the risk 

of infection is eliminated. 

The bacteria are present in 

shrubs, trees and can even 

survive in the dust or soil 

inside the greenhouses.  

In all their greenhouses 

groundcover is being 

installed and a machine has 

been imported from Holland 

to be able to disinfect 

the groundcover on set 

intervals. Footbaths with 

disinfecting liquids have 

also been installed in those 

greenhouses accessible 

to visitors in order to stop 

bacteria from outside the 

facilities from entering.

Another example of their 

commitment to the East 

African rose industry is that 

De Ruiter has recently set-

up a testing area for their 

varieties in Timau. Growing 

varieties on higher altitude 

provides growers with extra 

insight to the possibilities 

of these varieties at their 

respective farms. So 

besides Naivasha, which 

is a good reference point 

for most growers, De Ruiter 

can also provide data for 

the same varieties based 

on high altitude conditions.

professionalism is that de 

Ruiter EA Ltd. has been 

awarded a place in the 

recently held Top 100 

2013/2014 competition 

for Kenyan small and 

medium enterprises. 
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